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TRANC. ..

Nove ber 4, 1926

President J.Leighton Stuart
Yenching University
Haitien, Peking Test,
Chinae
Ky dear Lei htons
You probavly have vondered why there was not more licht sent to

you upon ocur financial situation heree The plain [uct is that ever since
last jay we have been in the position of watching the mail for checks from
the Hall ustate whieh we expected to come and which did ot come until
last week Friday. The situation was in brief this: 1In jay lr.Davis
phouned me that they were preparsd to make out checks for hall of the cur-

reut income ilor this year on the mi!lion dollars, viz: $30,00C., and for
#21.9000s for houses, and for ,6000. to refund to the University the amount
that we had authorized you to aavince for aid to the Chingse luseum. I
o into the occaglons when we ing ired as to whers tho checks
were, but Lo say that Ly the end o Aupust the situation had become sg : &

acubs with your drawings of awocunts that were not authorized and vith 8&£qu .
efforts to increasc our capacity for borrowing at the bank,(which we did
by 50,000.], and with our eiiorts to haul in funds from overy possible
source Lo meebt the situvation, that we had by then reached the end of our
rope. I wrote Lo kMredJohngon then and received word that he sxpested to
meet Lr.Davis shortly alter Lauvor Daye From time to time this process
has gone o1 unbil finally last week Ghe situation was met by the receipt of
a check from theme “hile this wag going on the problem of financing has
been met by loans at the bank, by the fact that & number of draits which
lp, .iant hdd drawn were for the Heat, Light and ater Syetem, Lhus enabling
us to collget additionanl amountbs from the oman's Co lese, and by Mr.iarner's
readiness Lo borrow on ais own hook for the benefit of the Univergity.

That your picture may bLe ccmplete I wmay add that duriapg this period Jim Lewis
was Jethilg more and wore inMvolved in the matters of which lire.arner has
written you, and although he rmade a fine effort to secure a zift fram lir.Rocke-
feller tc meet our urxent nesds, the resulis in this and in general from hig
weork for the last few months have been very little. hiile Dre.luce has sinece
February 1020 secured for the University something over 60,000, in this pare
ticular emergency, especially as it occurred during the suuner, there was
very little that he could do Lo secure funds. As you can imagine, the con-
centration of this oproblem upon your humble servant has besn something that
he had never experienced before, and it has resulted in doctor's orders
resbrlctxnr my activitiecs to some degree, but I trust not to the detriment
of the work of the University. The agony, I think, is row over and I be-
lieve that you and we together can look forward to morec tranquil times in
the future provided your budget is administered with eareful conservatism
and accuracy.

nsgedad wu
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The chesk from the Mall Estate amounted to 21792,80C, This con-
sigts of seveorsl different armounts. rirst, 60,000, beiny Lhc ineome for
1926 on the proposed zift of a million dellars endoment, UL Hiis amount
wo expect to aprly only 325,000, tc the current tudrot for the six months,

uly 1lst to Dece31,1926, uging the rest to pay off the orardrafts on the
budret of 1925-26, and to begin cleaniug up if © ¢ on the campaign
overdraft, all of which will make our financial 8 ion sasiere

The shack also included 600U, vafund to the Uaiversity ior th
apount advanced by vou on our jingtruckions for the benefit of the Chinese
Museum. One of aur difficulties, of course, has besn thawu Vo advanced thi
gum and roaliy hed %o borrow the noney to cover it. [ nave Lo tou this

i fan Runj's report on tiis item, thapgh 1 oarn
rat e rore 11 and pleturesque statenent as to
possibly deal with the pundits of arvard Uni-
the Trustees ner Institute on co meagre intomation as
Lhe juscum and whal our mongy has gons for in helping it along,
ugpcelaily do we reed scme loenl color as te the character ol the fuseum
colloctiona, ehce Reall] eicnbon, it would be very wordh wille {'or vou
o have someone bake the Ulme to give us & $oOQ write up of Tuils ever
though the iImpiications as BO whe id riven by us to it do nobt appear on the
surface. ‘
he cheel also included i ,Ulle 10T houges Jor the suarl of the

3

Tastiiute, it beiny undersicod that these houges were to be on the npoperty
of Peking ivarsity and So be used by the gtalf for the Institute. This
is srecifieally statod on the voucier sheck from the Hall istate. I take

it that the worde "on the properbty ol Pekine University may huve scme boaring
as to whetiier any OL ;s amount can be used itor lrelfoltus's residence needs.

Y-

v
In any case, it will help us alone upon oir urgent residence problet, wut I
think that 1 ust he kept clear as Lo what 1ouses are used Jor this purpose
and w9 rust aliars see Laab the gquivalent value oL gais nousing is at the
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a gift of 5186,500., the remaining §75,000e being yet to be paide Tnis is
a real act of Providence. hen I wrobe ! redohnson in Augusht I indicated
+hat we necded to have payment early Lecause wWe had daifliculty im finaneing
our building operations, especially tlio powc: plange I did not ask him for
any moneye It never oceurred to me that they would pive anybhing for sueh
on itan as thise hen LreJohnson saw nie in Few Yorik about the middle of
sepberber he asked me about this and asked me how much we necded. He said
it had been the principle of the iall ngbate Lo give endo.went vecausse they
felt that that was the money hardest %o get. I assured him thal we were
having & hard enough time to get the monay for the power plant as we have
never discovered anybody who wanted to erect it as a memorial to their an-
cestors. He asked me for the figure and after taking time to work it out

1 wrote him that we needad $166€,500. mis is based on the conclusion that
the whole power plant will cost $400,000., that we have $125,000s from the
oman's College, that we can borrow $100,000. on the fact of bthe Lethodist
Board's oblization to us for bthe payment on the rest of the city site, and
37500, from miscellaneous sources (already in hand). This left j166,500.,
and to my delight he and ['r.Davis agreed to give thise

Thie chee. further included the amount of U1,350Ue beilig part of
+‘-

Rrom this reecital you can sce that the financial situation is greatly
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relieved. As a matter of fact, this check from the Wall :Istate enabled
me to pay olf $140,000, notes at the bank, and the Finance Conmittee
authoriged my cebling you $42,0C0. more. This with the gain in exchange
at the present ratc of exchange, we figured, ought to mect your budget
needs with some more heside, up to December. 3lst, and also cover in full
the amount Gibb wanted during October for building operations. The Come
mittee would not authorize any -more than that until we had a fuller and
clearer understanding as to just +hat the whole finenaial situation was.
This I think we can now begin to find out sinee our urzent anxieties have
been relieved,

1% was with the. knowledge of these faets in hand that I cabled
you as pdér the encloged with refercnce to the deeision to haive Sritton
withdrayw from the staff. e had no idea that you would find it neeessary,
in what we hoped to be a temporary f{inancial difficulty, to send back
any o the foreign staff, Theref'ore, as soon as I got the inlcrmation that’
Britton was .dithdrawing I cabled you and I hope 1t reached rou in time te
cateh him before he got to far, because 1 belleve him to be a vailuable man
for the Universitye.

I was unable - .y naore hopsful woerd and to restrain any acts
of undue vioclence of this nature Loecause, as a plain matier of faet, up to
the end ol last week wo
the mongy was coming 3 we actually recelved the checks, although we
had assurance from NreDavis knd | redoiangon that they believed eversthing to
be all rirhte e, id not feel Lhat we dared ;0o ahead simply hecause we
feared that the lonp delay in earrying out their expectaticns misht, through
some mishap, result in swmetininy of a negative nature. lowever, instead of
the result's being negative, it is not oniy positive, but it is clear from

definite shtatements thab ireDavis made 0 me on lionday in a confersnee I
him at his request that their interest centers around Peking Uni-

;y with a nunber of the obher colleges probably playin; a centributory
part to ths eonceptions they huve ior the Institute. but of this. nore
later, and @y I add the urgent sur-gestion that at the present time the
reclations of she University o the Tlail Bstate be aot discussed in University

eirclas or outsidoa

I shall take up with you very soon the whole matter of the budget
of the present year, espacially as to the designated suus Yhat may be availe
able from here, but it is meanwhilc important that you undertake to restate
your budget on a moderate basig, not aiming-at any actual expansion to the
budget which you originally sent to s for this year, but at least recovering
glizhtly from the cut which has been, alas, forced upon you Lo the present
tine. It is particularly important that you do not inersase the budget
under which vou are at present operating any more than iIs necessary to serve
imporbant inbtoerosbts because our I'inance Coimitiee lhere is extromely sensi-
tive over the way the budget for last yrear was ovardrawn and because they
have scme doubts of the effectivcness of the financial organization on the
fields I believe that, in course of time, without radical changes in our
staff, wo can nevertheless strai hten the thing ocut, but I am somewhat more
sanguine on this than are the members of the Finance Cormittee. lay I urge
that you scnd me as goon as possible a revised budget on this basis in order
that we may proceed at once to a settloment of the budget for this year,
and ¥ put you out of the range of anxiety as to the results,
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The Finance Committee has heen extremely active in these lash
wecks , 1 uc;np with at leas: a quorwn once or Luice : woed Since the
piddle ol Geptonver. Their present propsram for the direchion of the cam-
pai n has been to ask Lre.hvans, Chairman of “hn Comnitbes, G0 assure this
resnoungibility, which will really that will be ths person in charge,
plaaning and directing what is donc. Dz*.T.uca Wll]. work with him, particu-~
1ar17 with respeot to the approach to donors, and the rest of us will help
can in the development of a new system of records in the ol ‘ice,
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t I think vou ean be assured of very fine and anergetic
the ﬁart of the FVinance Cormithtes. Phey have stcad by 1most
anxious time, oven though, during the sumrer, they wers al

glsowhores

1

geekinr to understand the deriqif* objoctives, and we are
anxious Lo have from you at the sariiest possilile date & fuii statenent as
Lo evars rosidence that we have Ly nunber st owing the ﬁﬁ@ﬂﬁb
+he anount necessary to couplete 1L, ‘.-().,f;;&-.\ux with sc
tioral rogidences that will be needed, particularly t
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gift by ir.leBrier,
I could @c
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shianing tha ‘hobe that tho nancisl ane-

‘5{’71 not.a . v 0Ona o TRLY G'L Fgs IXRTEOES LOE
)1 3 Jiid ;‘.Au,bt; .LClpﬁ
d W our friends on the {icld than Lo under-

xigty had ot Leen
r own nd I have beern ncre anxiocus than

ug more to et undor
stand that they s‘MW-‘TéHZe with ou
I can say aboubt your own burdens, au yout +the financia
that I reared you were taking in mecbing the emergency in 3511&. I Lrust
that “he funds we have sent foruard ..i;] enable you to pay off all bthe
loans a: once and to carry the Yniversity forward for thc “gx: 4o months.
I hac soveral additional volumes to write you tub must let them go lor the
now that the anxiety over the finances is a bit relieved
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present. Paraaps
o can be freer in our minds Lo get other things done.

shfully yours,

Secretary
Peking University
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L~ s comins spring, or to put 1in the Poundatio
sorner stons in Ockober, and lel the ;x;{mdaulcwm
plekinr the srection of the buliding in 1928%

rom o poind £ view on bh ne hand of what

1un of construction of building and H?”L\L”
and on t other hand, of what i3 “he most 1k ~1" o
cagion exercises in connectioc. ith decicuting
th« uOF stone, or raising the i trec, or some
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v Plesge 21so have provided a very earefully mrked out schedule of
dalos and amounts in which iunds should be provided to make it possible t

carry rorward the building at tho rate desired to nect whatever %ime sched-
ule of conctruction you may suprest.

cordial regards, I am
raithiully yours,

S amwadk o wor Dalrdmr W Biwa A Vow
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Note the following items from JStuart's letter to Dr.luce of Oct.4th.

Dr.Stuart is inguiring why the chapel has been delayed.

" ...I shall, however, keep the matter in mind and talk with others.
ie are wondering why the chapel has been delayed. 'e ought to get
it started as soon as possible.

2. "pormitories; .JI shall pass your estimate on to Gibb and try to get
%15 opinion as soon as poss ibls. Meanwhile you need have no anxisty
as Lo pressing for funds for this purpose. ‘e have more than {ive
hundred men students this year, and are planning to turn the second
refsctory into an improvised dormitory until the new ones can be ready.
T have personally overdrawn several thousand dellars at the bank to
buy a Chinese house, and with the helip ol another faeulty menber we
intend to renovate it and use it at leasi for some years as an over-
flow dormitory."

“ @ have taken the most rigid care in selecting only the besi ;tudents, and
gven so we have considerably over a hundred inore than our nresent dormitory
space cun acooumnodaie. 1exc year, evon 0il & consgrvative salculation,

shere will probably be an evem larser enrollmedis The students this year
come from a more widely scattercd area and are in large part frow a bet-

ver social class, and everyone is coimenting on their quality (as students).

e
".hile speaking ol dormjtories, we b face the question of reserving
Lthe centbral spot directly opposibe the gateway o the Leuple of the flower
ravrden for & home forGovernor Chene. I intend to write Eric as soon as
there is a chanee on this subject, and shall sither send you a copy of
the letter or ask you to get the facts Lrom him,"

"yp.enry Yielless I wrote to Jim Lewis and I think to you also sometime
ar0 about the possibility of securing him for financlal woric, Is is
still connectbed with the Pension Fund of the Presbyterian Church, but
apparently this is not o continue long, and his son tollis me that he is
tremendously interested in China and really enjoys raising monsy. Vie &re
now in a desperately: serious situation for current expenscs, Lo say noth-
ing of everythin; else, and I wonder if it is not worth while to secure
him and have him help in an intensive effort to secure as many gifts as
possible.'

“lirs.Finley: Doctor Hugh Kerr of Pittsburgh was here receatly with the
gpoer party and told me of the death oif Doclor Campbell, and of Mrs.Fin-
ley's failing health. I wonder if you eoculd iot get her to gusrantee
the quadrangle proposition and at tho same time go on culbivating Mr.
Harmon., Doetor Kerr intimatod that he would like very ruch to be the
successor of Doctor Campbell and if you could persuade Lrse.i'inley or

in some way encourage that arrangement, it would be Lo our advantage.

He has a picture of the Finley dormmitory with himself in the foreground,"




6.

"Bronze Plates: I have written Eric about securing the insbriptions
desirod by donors for the various buildings and residences. He is
probably too crowded with other things to be bothered over this,
but we ought not to put it off too long. My suggestion would be that
the test of these be sent to us as they are determined upon, and that
through the winter we be getting these insoribed on bronze plates and
placed in the buildings. You can quite possibly help,”

"Yale-in-China: I am greatly delighted at the progress in this devel-
opment. Ny suggestion would be that if it is determined to maintain a
Yale unit in Yenching, it be the Departments of Eeonomics, History or
Psychologys one or more of these. T have written to invite Doector Hail
of Changsha o join our staff if this scheme is worked out. e would be
in the History Department, although we eould like for him to give ab
least part of the time to administering in the Dean's and Registrar's of-
ficess Apart from him, what we would most prefer would be free money to
carry on existing work rather than any new foreign stalf or oxpansion into
new features. e could group tLogether the Yale men now on our staffl,
including Porter, Timothy Lew, James Chuan and others, and pley them up
even though the teachers in the Departments concerned were largely drawn
from other sources, : ‘

1f there are reasons for sclecting other Departments, there weuld Le no
objection providing that the two Princeton Departments (Political Science
and Sociology) are left undisturbed. I should also like to have a try
at getting thq\Economics provided {ram the British boxer Indemnity Fund
before finally committing curselves.” "
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YENCHING UNIVERSITY

PEKING, CHINA.

TELEGRAPH ADDRESS
“YENTA'

OFFICE OF THE PRESIDENT

Doctor H. W. luce,
Peking University,
liew York Citye.

Whr A A TTeq 7~
My d eaxr. Harry:

The following news item may bte of use either in print-
ed. publicity or. in private conversation as showing that Chinese
are not as indifferent to the work foreigners are doing in edu-
cation or as anti-foreign as seems to be the current impression
in America.

I began this autumn cultivating a number of prominent
Chinese bankers in Peking and Tientsin with the idea of securing
a gormitory unit through their gifts amnd effortes: :They have,

with one exception, all been extremely cordial and responsive,
and have agreed that the Chinese people should give evidence of
their appreciation of what is being done for their young men
and women by Yenching University by increasing its capacity for
receiving students; and readiness to contribute this dormitory
is therefore not merely that much additional money, but is an
endorsement of the University and all it stands for, and an in-
dication of ircreasing support from Chinese sources.

A few days ago Doctor W. W. Yen, who has been three
times Premier, Ambassador to more than one foreign country,
nead of the Chinese delegation at the recent Customs Conference,
&hd perhaps the most highly respected men in official life to=-
day, as well as an active member of our Board of lanagers, gave
a luncheon at the Grand Hotel de Pekin to the Conmittee in charge
of this campaign. In addition to himself there were present
Doctor Wellington Koo, Acting rremier, several ex-Cabinet ministers,
the presidents of most of the important Chinese banks in the city
and & few others. oCeveral other bankers had to be in Tientsin for
an important financial appointment. Doctor Yen, Doctor Koo, lr.
Liang Chi Chao, who is probably the foremosty Living wiiter in
China, and one cf the bank presidents all made speeches endorsing
in the highe:t terms the work we are doing, and their sense of
the claim we have upon Chinese support, as well as their readiness
to put this special project through.

This is all the more striking at a time when the govern-
ment is practically bankrupt. The government schools in the city




are all closed, business is almost at a standstill, and conditions
generally are about as unpromising as they could ever be.: Mur
Chinese Vice-President, William Hung, and other faculty intimates
of mine, as well as Doctor Y. T. Tsur and other Chinese lianagers,

felt that there was no hop
such a time. The amount we are after in th

;60,000 Silver.

e of raising any money in Feking at
is special effort is

As ever, yours
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would spend his year at home in getting acquainted with you and
your methods, and in studying financial management in one or
more American universities. If by any chance he could secure
his own salary, or otherwise help in increasing our income,

it would ‘be a1l to the good.

In this case, Wiant is willing to continue to act for
another year. I hope that we can keep Ir. Flood, now account-
ant in the Construction Bureau, at least until next summer, 1o
give his chief attention to cost accounting, especially in re-
lation to the power plant.

lr. Krause on his return might be made Chairman or
at least a menber of the Finance Committee of the Board of
lanagers.

Yenta Christian Fellowship. I had been thinking for some-
time o the problem of a University church after we should have
moved to the new campus, and in conference with others took
steps by which the faculty and students have united in organizing
themselves under the above name. Yenta, as you doubtless tnow,
is merely the abbreviated form in Chinese for Yenching Univer-
sity. I am enclosing a copy of a letter sent by me to every [ led
merber of our faculty and student body, and of the constitution
as it has been worked out thus far. There is no national
church as yet, and the difficulties of identifying ourselves
with one or another of the Vestern denominations projected into
China are sufficiently obvious. Equally so would be the compli-
cations in organizing at this stage anything under the name of
a church. :

bE
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The present plan permits of growth and alterations on
a flexible basis. ILast week and the present one are being spent
in securing members, and it is too early to report results. I
am quite disappointed that, just as I had to be in Shanghai when
the movement wes started, so am I spending most of this fortnight
either in bed at home or in the hospital, where I am now dicta-
ting this letter,

I wanted you and the trustees to know of these plans.
I trust they will have your approval. I dare to hope that
this determination to condition Christian discipleship upon &
declaration of purpose will have a favorable influence outside
of our own University. -

vonstruction., It would be helpful if you could give me
the probabilities as to the building we can go forward with in
the spring. ‘1. teke it thet this will include the Infirmery,
the llen's Gymnasium and Chapel. ILet me know also the actual
amount secured for the Bashford Administration Building.

The recent cables have given no indication as to the
N P - . .
amount that could be spent on construction as against current
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expenses. We ought also to be working out the amounts intended
for the different units to see how much, if anything, has been
saved on each building out of money given for that purpose.

It has been, and I suppose still is, such a struggle to get any
cash with which to keep up with the demands of the Construction
Bureau for work already under way that this phase of the matter
has been held up. With the formel opening next autumn, we ought
to lose no time in planning for such improvement of the grounds,
ornamentation of buildings, etc. as conditions permit.

In this connection try to secure:from I, Irphy the
cash for his promise of 31,000 Gold with which to purchase
stone ornaments, etc., and urge him to secure from his Ifriénds
the additional 34,000 which he promised to undertake. He is
rightly anxious that we have Chinese names of the buildings,
inscribed on the typical tablet of blue field with guil® border,

It would be & help also 1f even a small special gift
could be secured for preparation for the formal opening:  -There
will be unavoidable expense in printing invitations, arranging
for entertainment, et

In all sueh matters it would be well if Gold .could be
remitted to us by cable or draft as promptly as possible. Lx-
change may continue favorable or may get bad again. Sending
dfafts to us is better than remitting through the Belgian Bank,

because we can then sell at the best rate.

Pledge have lnrphy send as soonh as he possibly:can
the working drawings for the new lMen's Dormitory or at least
for onée oy two units, -We need them for: efforts to secure Chinese
gifts,
&

EPhotograph of Self., As . a feature of the cultivation of
the Chinese, I should like to have a good photograph of myself
to give to certain individuals, and wonder if a dozen of the
Underwood and Underwood, properly mounted, would not be a good
investment. Ny efforts to get a good one loecally have not been
suecessful, and the fact that this came from liew York would
count for: something with ‘the type of men I have in mind. I
should be glad, therefore, to have you send me & dozen and charge
it to promotion.

Agricul tural Education., I -am sending you & copy of a lete
ter Just written to Uhamberlain. -You will also have the minutes
of the conference referred to. These communications, together
with the previous ones will probably be their own explanation.

Very sincerely yours,

Heeglottiat—
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YENCHING UNIVERSITY

PEKING, CHINA.

TELEGRAPH ADDRESS

OFFICE OF THE PRESIDENT i " 1 O V(ﬂ:;b 61’ UYENTA"
Seventeenth
1 9.2k

Doctor Eyie 1i. North,
Peking University,
New York City.

Dear IEric:

Toan from Doctor W. R. Houston:

When we were ordered by you last summer to make no
more drawings from America and were compelled to go on with
preparations for opening, I effected a personal loan from Doc-
tor Houston, an old friend of mine, now on the faculty of the
Yale ledieal School at Changsha, for ;15,000 Silver. IHe hes
written, asking that this be placed to hig credit in Tew York
at the rate current when the loan wes made, which would be
36,900 Gold. by . sxchange and
buy Gold Bonds. I have written him that we are asking you to
pay this amount in I'ew York on his dema I hope you will
find it possible to do.so, and charge i 0 our construction
COSTS.

e—

F‘

Acobuhtes of: H. S, Britton:

Vr. Britton has asked us to pay for a check which

! he drew amounting to Silver 3500, which he felt it necessary
to use in his various pieparations for returning to the States.
We paid in full his travel expenses, and have no source from
which to meet this further charge. He claims that his public-
ity activities and investments will cover tnis amount. Ie
nas, however, left a number of other bills to be paid and has
not given authorization for drawing upon an account belonging
to the Department of Journelism, which is the only source from

kgﬁdch_we could meet these payments.

Will you take up with him the procedure ior ¢learing
off these items, either accepting them as properly chargeable
t0 the publicity activities of the home office, or to be cov-

| ered by receipts from his Pinancial efforts. 1l -am enclosing a
| copy of my letter to him on the subject.

Department of Journalism:

a There is little I need to add to what I havd written
i) 1n»previous 1Qttcys on this subject, except that I gather from
letters received from Mr., Britton since leaving here that he




thinks of himself as sent to America to work ior the Univer-
sity as a whole. 11 of course,:  ig envirely dfor the Trustees
to decide; but I want you to make it as cleor as possible that
the reason we acted here was that unless through his efforts or
otherwise special funds are secured 10r this Departrent, we. cals

=

not continue its maintenance beyond the present fiscal year.

Ie has also taken a strong position on securing money
from Chinese sources, llo one is more interested in accomplish-
ing :this then am I, but it 18 not the time to condition any ef-
forts in America upon such results out here. This Department
rmst have its basic maintenance provided at once from American
sources or be discontinued. Once it has established itself, it
is quite reasonable to hope that further enlargement can be maae
possible by Chinese gifts.

|
4
c

In this comnection, the return of Drittcor and the con-
tipuance of llash on our staff ought to be conditioned upon se-
curing not only their salaries and current budget, but noney
Por. clicit-reside and of course for any other members of
the Department to be added. It is a long time since any new
gifts were secured for residences, and we rmist have a few more
fo meet the needs of next autumn. If these two men are to stay
with us, authorization ifor two additional residences ought to be
written or cabled to us as soon as possible.

Yie S
- ~/\/IJ’

I earnestly hope that you will act favorably on ny sug-
gestion that llash and Vee be called to America. It seems . to e
that VWee W . be guite a possibility for working ior a longer
period than the present emergency. With the death of Lewis we
cannot expect Imce to take the whole burden of meeting addition-
al needs for construction and current expenses. e are running
now on the most rigid basis of econony, ond are dolng this with
overdrafts and loans. Unless conditions are very different from
anything that I can forecast, we need most urgently to continue
an aggressive campaign ior new money. Wee is not anxious to con-
tinue as Physical Director, and has in fact served notice that he
is only carrying on this year to tide us over. He is not .espece-
ially qualified for teaching English, nor to work in the Business
Department, which is his preference. I venture to hope, however,
that with proper guidance, he could be most useful to-ue. 1n thisg
haunting problem of increasing our resources.

University Registrar:

I am enclosing a copy of a letter to Galt, which ex-
plains itself. Tewksbury has been thinking of writing informal-
ly to Carrington Goodrich, but even though the latter were in-
clined to accept, end ruch as I should like to have him in:our
organization, I could not feel that it would meet the need e
cept as the very last resort. Flease cable Galt's answer in
order that we can plan accordingly. “Wt’

0.

i

/




Secretarial Needs:

Viss Crane, as you know, is leaving us this summer,
She has been splendidly efficient, and the large increase in
the work of the Deam’sand Registrar's Cffices makes it inpera-
tive that her place be adequately filled. Our prefercnce here
is to ask Niss Barnes to transfer to this office, providing liss
Hague returns to me. liss Barnes is willing to make this
change. I am writing liss Hague by this mail, asking her to
inform you of her decision. 1If she is unwilling to come back,
we st have one new secretary, and should like to have her
come out by the beginning of the summer if possible. Ve are
planning & oummer School and a Theological Institute the early
part of the summer. The Pacific Basin section of the World's
Christian Student Federation is to meet here for the last two
weeks of August, and the Formal Opening is planned for the
first of October. Ve absolutely must have one more secretary
as nearly like liss Crane and liss Barnes as you can find, un-
less liiss Hague returns.

Construction latters:

I+ is probable thet we shall have a much larger number
of applications from men students this coming session than last
year, and I am yuite anxious to bring their number up $0:. 600 .01

more in the college proper, with provision for & special tutorial
class to acconmodate those students who, from no fault of their
own, cannot enter the Freshman Class because of differing stend-
ards, and who may have come a long distance or for other reasons
we should not want to turn away. I hope that lxr. Murphy will
be urged to send us as promptly as he can the working drawings
for his additional units along the north shore of the lake, al-
so that the Trustees give their approval of these plans and ul-
low us to attempt a less expensive form of construction, provid-
ing that we guarantee to get the proper architectural effects.
We should like approval to put up one or more units, if the money
_could be secured from Few=¥er¥k sources, and if Iuce can without
Sacriricing nore pressing needs, secure gifts in America, it
would be of great help.

The number of men s
reduce the per capita cost of i
for with only a slight fncrease in
perhaeps in costs.

tudents just given will considerably
instruction, and could be provided
staff, and a net reduction

We shall doubtless hear from you regarding the sug-
gestions for shifting the athletic and gymnasium features, and
receive the working drawings for the Chapel in time to let
contracts before the Chinese liew Year.

Jilas SR
IInclosure 2







Anglo-Chinese College
Fooehow, China.

November 19, 1926.

Doctor Leighton Stuart,
Yenching University,
Peking, China,

liy dear Leighton:

I need not multiply words in expressing to you
my deep appreciztion of your letter of October twenty-
fifth. William Hung's letter on the subject came a little
earlier. I wrote an acknowledgement to him which I assumed
you would also see. And I have written you a telegram as

follows: "Unable come now."

Naturally your proposal brings us to & very import-
ant cross-roads. Personal conveniences and relationships are,
as usual, mixed with opportunities for service in a complex,
from which one seeks to disentangle the call of &uty. The
possibility of association with yourself and others in the

Yenching group in China and America is exceedingly attractive.
l'ildred, even more than I, would like to change completely our
China relationships in this way.

Upon receipt of your letter I took the matter up
with Bishop Brown. He is always considerate, but strongly
urged that I not leave the Foochow work at this time save,
perhaps for a short visit to Peking; naturally he has had
other plans for using me as he has for other men on his staff,

ly return to America for Yenching at this time
needs to be considered in the background of my declining to
go home last spring at the call of the secretaries of our "eth-
odist Boards for home base promotional work.

It must also be considered in the background of
a difficult situation in our own Church in China whose fin-
apcial difficulties and other administrative difficulties are
very great. I have given myself to direct Church work for
twenty years and a retreat from it at this time under heavy

fire has its meaning.
Furthermore, I am still under obligations here at

the Anglo-Chinese College. I agreed to help here for one yetr
during the absence of l'r. Havighurst on furlough. To be sure,

the year is past. But the situation has been delicate. A
strong school had béen hard hit. Financially it needed help




from America. Havighurst spent several months in furlough
study. Then he started after money. By late summer he followed
suggestions from Foochow and offered to remain a few weeks
longer to try and finance the school if our trustees asked him
to do so, which they did. But he hoped to reach here by the
first of December. DNo recent word has come from him to date.

I am under obligations to carry on for & little while longer.

Our Annmual Conference meets on December first., It
would scarcely be fair for me to agree to leave Foochow, either
temporarily or for longer, before the session of the Confer-
ence, I have been away recently for over a month. It is ex-
pected momentarily that Ioochow will be under the Southern
Government. I have an.obligation here at present.

There is another meaning to my going just now. There
is great pressure upon Chinese and missionaries to leave direct
church work in this region just now. Conditions are very 4dif-
ficult and depressing. When a man deliberately leaves for a
position elsewhere, so very attractive as Yenching would be,
it has much meaning for others as well as himself.

I have not made the matter a subject for ge%ral con-
versation with my colleagues here, either Chinese or American.
Mildred and I have faced your call with a most earnest and a
prayerful desire to know in which direction duty lies =-
rather than our mere personal preference. I do not see that
I can come to you now for a permanent relationship. Nor cean I
now go on a temporary cormission of & few months in America.
In view of these conditions I have not felt free even to come
to Peking for conference, Particularly can I not come even
to Peking until after our Annual Conference in early December.
The Bishop at my suggestion has cabled to know when Havighurst
may be expected. Local obligations will be more clear by the
end of Gonferenge,

Ny earlier letters to William Hung and telegram to
yourself "Unable to come Yenching now" therefore, have a
triple meaning:

lst. that I do not see how I can get away for even
a short time at Peking now.

2d. That I do not now see how I can agree to go to
America for Yenching during the immediate future, and

54, Whet the telegram does not say - that l7ildred
and I very much want to come. With a great deal of hesitation
and regret I have had to decide that your need and call have
again come to us at a time when I ought not to accept them.

If political or other unforeseen condi"tions do not
prevent, I would be happy to come to Shanghai or FPeking for
conference in mid-December or early January, preferably the
latter time in view of Imogene's coming for the Holidays.

But if I came it would be with a full mutual understanding of
the local background and obligetions as I have suggested thep

herein.




<P

You surely are in distress. Yenching is one of the
few grcatest University centers of the world for widely rad-
jating Christian influence in the wonderful new period of civ-
jlization just ahead. Ta& have a share in making Yenching
strong, to companion with you men who are there now, - these
things thrill me. I wish that I could join you. I 4o not
feel that I should do so now. Perhaps this means that I
‘never can do so. You must have a man on the job at once.

Thanking you for writing me,

Fraternally yours,

(S) Ralph A. Ward




Paking University
November 30, 1926

Prasident J.leighton Stuart,
Yenehng University
Peking, China.

v dear Telghton: .

T have a eard from Lawrence Faucett at Port Sald saying
that, if the University eppoints him for next flall, he would greatly
~ppreciate some help on tr.veling expenses. Then you come to a eon-
olusion on this matter I think probably you hed bettor cable me as
woll as VFaueett so that T can take care of his need for travel ex-
penses to bring his wife on from "ngland. She would sail about Feb-
raary 1st.

I myself earnot but feel that "aucelt's appolintment would
be a very good thing. I think it would add something to the cuality
of our staff in English as well as probably make for a desired per
manance in the personnel of that group. I alsg feel that we owe
something to lr.Breece in this respsct and I think that Faucet: would
be worth while. I have not the opportunity of knowing his wife but
T am sure you can get f{upressions of the whole faumily from the per-
sons whoso names I gave you befora. It is my jJudgment that when we
got around to it we will find that the budget will be abls to take eare
of this.

Cordially yours,

Secretery
Peking University
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Peking Uriversity

Prestident J,leighton Stuart,
Yenching University,
Haitian, Peking “est,

China.

" v-f, /i?flr I_eig}‘ton:

Deeembeyr 2, 1926

T enclose herewith draft for 360., the same being a gift

N.Wallis. Philadelphia, from a friend of his
; b s

for 2 seholarship for & student at Peking University. He would
L W

" 89
1 I

+o 'mow the nome of and.sometling sbout the student to whom you will

amprd this scholarship. - I beg vou to {ix this up and write ne as

)

vou can as this matter has

through the eonfusion resulting in

monthks. T also think thal your
vartage bacause I beliewe that wve

ons of rsgular prosedurs.

™ T

ng.,1

been sonsidersbly
the enmpaign office in recent
action on it would be un ad-

make this matter more er less

Cordially yours,

Seeretary
Peking University
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OFFICE OF THE PRESIDENT \. - Dec emb er 7 ¢ 19 26 .

Doctor Eric li. Horth, Secretary
Yenching University,
150 Fifth Avenue, New York City.

Harvard-Peking Institute of Chinese Studies

Dear Doctor North:

You will receive from kr. W. B. Pettus, Secretary,
the minutes of the first meeting of the Administrative Com-
mittee, tentatively organized to direct the affairs of the
Institute in Peking, pending confirmation by the controlling
body in America. It was my understanding from conferences
with the Trustees of the Hall Istate and others conceruned
during August and September 1925 that it was intended that
the income should actually begin on Januvary 1, 1926, the
amount accumulating during the first six months to be used
for residences, books and similar permanent equipment; and
that frém July lst, the beginning of the fiscal and academic
year of the University, instructional and other activities
be undertaken on & budget of current expenses.

’-4\1'&-

i

Zalthough up to the present writing no definite word
has come as to the payment of capital or interest on this
Fund, yet repeatedly in cables and letters from yourself and
in comments from other sources we have been led to feel that
there had been no departure from the original intention of
the Hall Istate Trustees, and that we were expected to act
on this assumption. It will be sufficiently obvious that in
order to offer courses starting in September, and to engage
desirable teachers or research scholars for that purpose, we
mist make contracts, issue announcements and arrange other de-
tails months in advance, and start construction of residences
even earlier. All this has been done, and in both the Uni-
versity and the Yenching School of Chinese Studies there 1is
now a staff quite adequate for the immediate needs, satisfac-
torily housed.

7€ Fleer€e €py,

o

)

“In the University we have been very strict in re-
ceiving applicants for graduate or research work in Chinese,
having admitted only twenty-fiue students; but there has been
an immediate and notable increase in the undergraduate elec-
tions under this subject, as indicated by the enclosed table,
and already we are having evidence of the favorable attention &
this feature is attracting among prospective students and the
Chinese public generally. We need have no anxiety as to our
ability under the conditions which this Fund makes possible
to secure the best quality alike of Chinese teachers and stu-




Doctor Iric 1. lorth

dents for the purpose in view, although we are more than ever
convinced that at the outset progress can best be made by

strescing the basic courses for students, and by encouraging
productive activity on the part of teachers qualified for it.

“ At the Yenching School of Chinese Studies an institute
of several weeks was held last summer for advanced western s tu-
dents of Chinese subjects, attended by twenty-five persous,
and another is being announced for the present summer. There
is also one residential student through this academic year.

It muist be remembered that the political turmoil is meking it
unusually difficult at present for foreigners living in other
parts of China to travel to Peking and plen for any pericd of
continuous study, and that there has been as yet no opportunity
to attract students from Furope and America for advenced work
in Chinese cultural subjects.

7,

“ We have delayed calling a meeting of the Administra-
tive Committee in expectation of formel authorization from
Zmerica. It seemed best, however, not to postpone this any
longer in view of the desirability of having approvel for the
budget as now in operation, and the purchase of books and
plans for publication as recommended. e quite realize that
both the personnel of the Committee and all of its actions
are only tentative until approved in America. It was a source
of especial plcasure thet Dean Idsall of the Harvard Medical
Sehool could sit with us at this first meeting, and on his re-
turn to Cambridge in February he will doubtless be able to
supplement our comrunications by his personal impressions.

VY, . . . .

“In commenting on the financial expenditure as rec-
ommended by us, this divides into initial equipment and current
expenses.

The University has been severely put to it with
its own limited resources and the chaotic military situation
to provide housing for all of its staff, and the items charged
to this Fund do not at all represent the capital involved in
supplying homes owned by us for the teachers concerned.[LWe
have assigned residence No. 35, a new foreign-style bungalow,
costing Silver $11,120.00 to Doctor L. T. HNuang, and No. 8,
a Chinese house, bought and renovated at a cost of $6,900,00,
to 1'r. Kiam la. We have also restored two ruined houses,
o. 20 and No. 204, in the Garden of Prince Tsal Tao (leased
for thirty years) and installed modern equipment at a cost of
55,200.,00 each; and while by rutual adjustment other Chinese
members of the staff are now living in these particular hous-
es, yet we could not have accormodated the whole group except
for the expansion thus made possible. The others are living
in leased or rented quarters in villages near us oI with other
faculty members. It will be noted that the capital expenditure
is larger then the amount asked for from the Institute, and
that an item for rental has been included in the current budget.

“At the Yenching School of Chinese Studies one foreign
residence, costing about 317,000, is now occupied by the fam-




Doctor Eric 1. North 1 2R-T=26

11y ‘of Dactor RPorter,

“ As to books, the Yenching School of Chinese Studies
already has a library, both in English and Chinese, which is
no slight asset for the Institute; at it should be made even
more serviceable by further additions, while the University
is pitifully lacking in this absolutely essential equipment
for any advanced study in Chinese. Until at least a working
nueleus has been provided this will be the weekest part of
development.

4<ou will have received sometime hence a memorandum
from me’ on the persennel of our Chinese teachers included un-
der the Institute, and perhaps no further comment is needed.
They constitute as strong a group as could be desired,and as
funds are available we feel confident that specialists of
gimilar atsainments can be secured in the other subjects to
be emphasized. At the Yenching School of Chinese Studies
Doctor Porter, released from the University experimentally
for the present session, is regarded by many people, espec-
ially Chinese, as rarely qualified for the important task of
promoting the idea of western attention to Chinese culture,
and of acting as discoverer or interpreter of Chinese, who
are doing significant work in this field, and as liaison of-
ficer between them and western students. 1. llorch is en-
thusiastic and competent as librarian. A nuumber of Chinese
teachers in the University and other local specialists are
being called upon to supplement the regular staff of the Yen-
ching School of Chihese Studies.

[ It will be observed that the institutional use of

the current expenses is on a basis of two-thirds and one-
third for the University and the Yenching School of Chinese
Studies respectively. This is because of an informal agree-
ment made last spring hetween lr, Pettus and myself, and of-~
course carries no more authority than the expression of our
personal opinions at that time. Ijy.view has always been that
not more than one-third of the amount of income availabtle for
use in Peking should be employed for the benefit of western
students, and that this proportion should be tentative from
year to year, conditioned upon developments which cannot now
be foreseey; furthermore, that the relative amounts to be
allowed for instructional facilities in the Yenching School of
Chinese Studies as against research and publication with a
mich wider constituency in view, should be determined largely
by the number and quality of the students coming to Peking for
really serious advanced work. It would not be a complete
presentation of the problem if refermnce were not made at this
point to the question which has already been raised in the
minds of a number of those mogt interested as to whether for
at least a large proportion of such western students the asso-
ciation with a school for elementary vocational study of the
Chinese language and the regulatdd control proper for that
purpose is a more suitable environment, than the campus of
a University with the atmosphere of graduate work, and where
they may stugy directly under Chinese teachers, most of whom
can use the Inglish language &8s a medium. This would pre-

PR




Doetor Iriec 1. North

suppose the return of Doctor Porter to the University. The
chief objections to such an arrangement would be the excellent
library at the Yenching School of Chinese Studies, the many
contacts in the city, and the necessity for providing & hostel
on the University site. Iven assuming this variation from the
original plen, it would seem thet a limited annual grant

should be made to the Yenching School of Chinese Studies toward
the provision for advanced teaching which will undoubtedly
conbtinue to be made there.

4'We

shall await instructions from the American body
in control before making any plans for succeeding years in
order that we may carry out the intentions of the Iund to the
best advantage. I am merely trying to put before you our
present commitments, aims and uncertainties.

/¢A word should be added in conclusion as to the two
jtems not directly related to the work of either of our Two
institutions. A more specific memorandum will be sent regard-
ing the work Baron Staal-Holstein is doing. The loss of in-
come from his ancestral estates,caused by political upheavals
in Turope, and from the lational University of Peking, due
to similar disturbances in China, has left this distinguished
scholar destitute, and he would have been driven to the nec-
ess}iy of returning to Durope with his researches unfinished
Lhadt¥ot been for this Fund. Ve propose to carry his budget
for the calendar year 1927, but heve charged this entire item
to the present fiscal year to guarantee him and elear it off.
It would seem to be precisely the type of scholarly investi-
getion desired and will certainly give prestige among Iuro-
pean savants in this field at the very inception of the Insti-
tute.

4

: 9imilar considerations obtain in the proposal to
ctart without further delay a semi-annual periodical in Ing-
1ish and another in Chinese; except that while Staal-
Holstein's budget is only for twelve months, the periodicals
should be permanent. They should be closely related, thus
securing various economies and other benefits, but neither
should be a translation of the other.

We should be glead to have a cabled reply to our
recommendations, or in any case a reply by mail as early
as possible, and remittances as rapidly as these can be made,
especially to cover expenditures already incurred. #

Very sincerely yours,

I oy e/ T
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¥r. Ernest A. Evans,
1875 University Avenue,
New York City.

Dear lr., Evans:

I have Jjust heard from Mr. Warner of the active
interest you are taking in the affairs of the University as
shown in your taking over the promotional affairs in the of-
fice and going there every afternoon., I am not unfamiliar
with some of the difficulties involved, and am all the more
relieved to know this matter is in your capable hands. Part
of the anxiety with which I have been oppressed since re-
turning from America a year ago last October has been the
apparent lack of any progress in this promotional work. In
the mail which has just come, giving news of large financial
glfte, I think T am really more delighted at the evidence of
the interest of the little group who have been meeting week-
ly, and at the news of your personal direction of campaign
efforts, than at the actual sums of money that have been
secured.

My ochief conecern now is in regard to the current
budget for this year and those irmediately ahead. I have
written at length to Doctor llorth and others of this matter,
and these letters have doubtless been seen by you. We have
a group of the choicest Chinese in the country and need to
add a few more. I am more desirous of retaining these men
than any other single feature, because I believe they are
the greatest asset we have under present conditions.in China,
and mean more for the progress of the institution than any-
thing else,

With the view to more aggressive financial effortsg,
especially in funds for current expenses, until adequate en-
dowment can be secured, I venture to urge that Reverend R. A.
Ward, D. D., now Principal of the Anglo-Chinese College at
Foochow, be invited to some such position as 1T, Lewis Has
held. He has been one of our Trustees and is very well known
by the Methodist group, especially,from whom you can learn
more about his qualifications. When our affairs seemed dark-
est last autumn, I wrote him a kind of S5.0.S. appeal, and can
perhaps do no better than to enclose a copy of his reply,
which has just come. It discloses his difficulty as well as
his desire,




E.A.Evans

I am also writing Doctor North regarding X. A. Wee.
Whether Ward took this work or not, Wee might be very useful
at this stage. He would like nothing better than to work
under Ward's direction, and the two of them might count more
than both of them separate. Iven with the income from the
Hall Estate, we are in pressing need of inecreasing our resour-
ces even to maintain our present program, and a limited enlarge-
ment would increase our efficiency and establish us in a place
of supremacy, which in view of the disintegration of the Govern-
ment schools, is the unique opportunity for Christian education.
Once so established, we have a permanent place in the ght-of
the nation. .

With great satisfaction at the deepening of the
fellowship which I have felt from the time when you first
came on our Board, believe me

Very sincerelyg;ours,

/ Au%%{m/kf s 4P e

JILS :B
Enclosure
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Yenshing University
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Peking Univer:ity
Degember 14, 182€
Yr.J.leighton Stuart,
Yeneh ing) University,
Heitien, Peking West,
China.
My dear Leighton:

Just a nota to say that we have made an arrangement to
take care of Dr.lew's lliving expenses here 2s a charge against our
campaign expensa. I, neamwhile, 1s to undertake Lo get himself in
good health to do what speaking for us we ean arrarge end desire, and

3

also to make use of such opportunities ac 25 to lecture and speak
in tha seminaries ayd colleges. I thin: h: As chesrful over the plans
made and I am hopeful that the visit will be productive of health und
sttﬁngtﬂ for hiu, and also useful to the Universiiy.

I have also to add that we have requested !'r.Parker to
go to Peking by way of New York and he is due here on the second of
Januvary. Our anticipation is that he will sail'from Seattle on the
17th of January, reaching Peking a few days befors he is seheduled to
arrive.

Cordially youré,

Seeretary
Peking University
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December 16, 1926,

Doc tor Eric 1, Nortn,
150 Fifth Avenue,
I'ew York City.

Dear Iiric:

I have been running back and forth to Tientsin so
mich recently that I have not been able to reply to your let-
ter of November fourth, despite the immense relief that the
reading of it brought to me.

I want to congratulate you in particular for se-
curing the gift of ;166,500 from the Hall Istate men on the
Power Plant. This is clearly due to your own relationships
with them, and represents a very substantial improvement in
our finances, concerning an item which is unattractive enough
at best to any donor, but becomes even more so when it has to

do with a deficit.

It is also a great joy to know that the income from
the two million dollar endowments is actually paid over for \/
1926, and that the luseum item of 6,000 has been refunded.

I hope that William Hung's letter regarding the luseum will
meet the need to which you give expression.

The whole matter of the Hall Estate payments gives
a sense of stability and assurance no less to your office than
to. ug. out here. 1t is also a delightful surprise to learn of
the I'cBrier Recitation Building. Iuch as we need the dormitor-
ies, and heartily as I commend you for having tried to divert
the gift to that purpose, yet on the whole perhaps it may
prove easier to get these provided for in small units, where-
as the recitation building will become a necessity in about
two years from now, and might not be secured otherwise., I
have written a letter of appreciation to }r. and lrs. lMecBrier.

It has been even more encouraging perhaps to know
of the little group of Trustees, who have been giving serious
and constant attention to our financial affairs.,

I am still greatly coneerned about constant and ef-
fective promotional efforts for current expenses, and have
never felt that devoted and successful as Doctor Iuce is, we
ought to look to him to meet these needs at the very time
when he is absorbed in securing additional funds for buildings




Doctor INorth v 12-16-26
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and grounds. I have written lx. Evans, recommending that
Ralph Ward be called by the Trustees to do permanent work for
The University in some such capacity as the one Jim Lewis had.
I am encloulnb herewith copy of a second letter just received
from him, which reveals his state of mind and his practical
diificulties.

I also want to comment again on the problem of K. A,
Wee., He is not willing to go on as Physical Director, and is
acting this year on the understanding that we will find a per-
manent solution by next semester. He would like to come into
our business organization, but the judgment of all of us con-
cerned is that this would not be advisavle. On the other hand
he d1s devoteld to the University and 1is guite willing to give
his life to serving its interests I feel strongly that his
best usefulness next o thet of being athletic ‘director is in
promotion in America., If he could work under Vard, to whom he
is very much attached, he ought to do splendid serviece, and
could be trained for going 1nto the 1nport nt.field of over-
seas Chinese, He will never be much of a success in working
with local Chinese, unless possibly our own Alumni, Even with
them we can for the present perhaps make more satisfactory ar-
rangenments otherwise,

Let me have the judgment of the Trustees on the case
of Wee as soon as possible, both in relation to whatever action
may be taken in regard to Ward and on the assumption that Ward
will not be available.

Government Registration:

Will you send me an official statement as soon ao{}
possible as to the amount o0f our present endowment holdings

and ‘the income they yield., This information is necessary in
connection with our registration. It might be well also to
state the definite amounts that come to us from lission Boards,
the China lledical Board, Princeton-in-Peking, and any other
fixed souvurces of income that can be regarded as the equivalent
of endowment,

oswell Britton:

I am enclosing herewith copies of cables that have
come and gone between Ir, Britton, New York and ourselves.
They may be of some value in securing medical opinion, T might
add that Doctor Adrian Taylor, who has known the Brittons for
many years, told me two or three nights ago thet he saw Mr,
Britton the day before he left Peking and was then convinced
from his manner that he was mentally unbalanced. He thinks
the trouble may be dementia precox. It is a very pathetic
development, and was wholly unexpected when the plans were made
for his leaving China, I might add in explanation of our send-
ing him that it was in order either to secuie permanent support




Doctor North 12-16=26
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for the Department of Journalism or discontinue it. Iven apart
from the general problem of our maintaining the present budget,
I do not see how we could have carried Nash and Britton without

securing a salary for the latter and renewing that of Kash by
special efforts.

Very sincerely your
B > MR
50

/L/d:Ziu4¢r4i
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Peking 'nivarsity
Degenber 20, 1926

President J.Leighton Stuart,
Yenshing University

Haitie:, Peking West,

China.

¥y dear TLeighton:

I enclose e copy of a letter T have just written to lr.7Wiant.
The action with reference to further borrowing on the field is very def
inite. The iinance Committee insist that hereater any consciousness of
need of the University for one thing or another must not be met by bor-
rowing tunds in China. lowever the situation In the past months may
hove justified it, as it no doubt has, we ars anxious that this matter be
kept entirely clear for the fulure. .

I have not time to write fully now end catch the present mail.
1 can say this, however, that the budget of 7304,000. whieh you usked us
to cover in your letter of September 14, 1926 has been considered. Ilet
me note certain items with reference to it.

7irst, it is very eonfusing to get budgets from you with dif-
ferent figures sent shout the same time, but with the relaticn bstwsen
them not shewn. The typevritten budget cchedule which ecame about the time
rour letter did showed a total budget of Vex.?262,995. Then along comes
your letter ofSeptémber 14%h 'nd statements of a budget of $304,625. No
explanation is riven of the relayion between these or what is or 1is not
ineluded so that we may know what ftems of expemse have been excluded
whieh may thereby exclude gertain items of income which are designated to
cover such expense. In this ens~, after some inwestigation, I have dis-
covered that you have included t!ie arvard Orient budget in your letter
of Septerber l4th but omitted it from the schedule sent.

Seeond - in your letter of September 14th you listed local in.
eome which ou lava dedusted Iin estimating the amount required from wus,
but 1t seecms to me that you ought to inelude in that local income the
miscellaneous amounts for the Departments of Sociology emd Political Selence.
Those ars paid in Peking and not here, and as you have put it up in this
letter you would seem to be eolleoting from us ~mough to cover these ex-.
penditures, and on the other hand, securing from . DPrineeton in Peking
an additional amount to cover these expenditures. V7% have no process here
of dealing with the American Board remt for Tewksbury and assume you will
colleot that there. T have therefore deducted as loczal income not
Mex.$73,700. but Mex.877,500. The balance of lex.$227,125. 1s what you
now expeet from us. ;




It still is neeessary for us to insist that som be extremely
sonservative with the expemditure evea on that budget. In the first
plase, we have mot received any moncy yet from the Harvard-Orlent In
stitute and no expenditures of any kinmd for books should bo made on
this account until the budget is approved and we nctify ;ou accord'ngly.
This will be one elomemt of saving in your budget which you ean maite
fnasmuch as you have put in the whole of the Harvard-Orient budget in
your f'igure of 3304,000.

In the seeond plase, the pfineipal amount of the Tall Lstate
endowment is not in hand yet, and we do not have any definite statement from
them that the,; will pay us for the next half year the {25,000, or 30,000,
that would represent the income from such endowment. I have no daubt that
somehow or other we will secure thils, but the 'inance Committee do not be-
Jieve that wo ought to get into another jem on this matter. I shall do
evorvehing I can to hasten the assursunce of thils amount, but meanv' ile
must again urge that upon the present budget expenditure you be exiremely
eonservetive.

You asked in one of your letbers wiiet te Cligure on for the bud-
get for next vear. Our recommendabion would be that you muke out your
budget for next year without excecding your procent budget figurs st all,
but making sueh adjustment betwoen departments and amcunts as experienee
ma7 show to be necessarv. <Lhen present a distinet end separatoc achedule
showing supplsmentary additions to ihe budget in crder of relative impor-
fance whigh vou belisve ought to be made if the Irustees have the lucome
for that purpose. It scems to me tlat the best way to make the budget each
vear is to follow a process like this. I vemture to hope that we may deal

econg rucstively with your budge! when 1t coues at a much earliecr date tham
xe wers able to do last year, but again, that depends upon the speed that
our friends of the Tall Sstate and he Tarvarc-Crient Institute people can

17,

made. We arz not at all lying down on the problems and processes of
raising money, but it must be remembered that we are still carrying a
debt of sometii ng like $50,0CC. und we must proceed to pay this off and
get free of this millstone '

1 am sorry that the situation makes necessary rcur adherence
striotly to the budget {hat is named, and to your getting well inside
of §t 1f you possibly can, but it is the part of wisdom to do that until
we pan get on a truly clear and sceurce [cundatlon.

Cne word further; it sesms Lo me to be of ver, little use to have
a budget for the year and to kosp within that budgot for the yeer as shown
by the Assistent lreasurer's accounts, und then huve a raft of non budget
ftems of expenditure authorized by who knows who to reduce cur funds and give
us another set of defieits thut are real but are uot truly controlled by a
budget process. It ssams to methat there must be some way found whereby
expenditure on non-budget items is prohibited wmtil the funds are astually
in hand for the purpose involved.

T would writs more at lemghh upon many items if it wore not neees-
sary to stop now in order to catch the mall.

Cordially yours,

Conem wand oy gy
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Peking University

Degember 22, 1826

President J.Leighton Stuart,
Yenehing University
Haitien, Peking “est,
China,
iy dear lLeightoms

We have the booklet emtitled "Progress at Vemehimg" with
its fine shtory of the opening exercises and impressious of the
Cempus, amd the ealendars. Ve are pglad to have these and will en-
deavor to make the best poséiblo use of them. Ue have been working
hera at getting omt the Peking News and have been somewhet handieapped
by the fact that we have had no real account of the opening. It would
bs a great help if' matters of suoh interest as this eould be sent on
to um regularly as soom as possible.

T enclose soni'irmation of my eablegram of Decenber 15th
whiech 7ou have already answered, and eoncerning which I wrote you by
the last mail.

Cordially yours,

Secretary
Peking University
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TRANSFE?

Dr. J. Leighton Stuart,
Yenching University,
Haitien.

Vear Dr. Stuart:

1 think I told you that I wac to taoke luncheon
yestlerday witlh Dre Fortcr, Hire Hummel and lire. MMarcih to discuss theilr
slant on the problems that we have gone over. I found there also
ire Gardner and lir. Priest.

They were entirely discreet in all that they said to
me and did not bring in any of the recent correspondence of which they
had seen the copies and which you showed mes But ot the same time
they were very franke. The general impression thut 1 carry with me is
that if it were feasible to arrange to have some of the money at this
end used at the Languaize School, the amounts and the manner or 1ts
expenditure to be determined b, you and your board, it would be desirable
in certain ways B0 have such an arrangement because of the advantages
of the already existing library and some other reasons. It would also,
however, be, I thin, essential to have some dean or other properly
designated officer as the academic head of the graduwate work and not
subject to iir. Pettus but subject to you and your Board. Thut, obviously,
is a difficult arrangement to corry out successfully, particularly if
there is aiready a sense of something anproaching conflict. Similar
arrangements, however, have been made by the Harvard ecical School, for
example, with hospitals, and huve been successfully managed for years,
with a spirit of cooperation between both, the university appointing «ll
the academic persommel and controlling them, and, in part, entirely
paying for, and, in part, sharing the costs of salaries, research costs,
etce, that are looked upon as advantageous to both institutions. The
appointments of personnel are subject to the aprroval of the hospital
authorities but are entirely initiated by the university fuculty, and
the money that the university puts into the matter is wholly controllec
by the university authorities. Unless something could be arranged that
gave Yenching entire control of the situation, it seems to me dangercus
to attempt to depend upon that pluce as a place to develop graduate
teaching and if it cannot be arranged then it would be desirable to try
to arrange it celsewhere.

I am writing you this as I am about to leuve, not, of
course, to attempt to make any suggestions to you byt merely to present
to you the impressions that 1 go away with, because I know that I shall
punped when 1 get backe 1 shall be indebted if you will write me in care
of the Dollar Line Steamship Company, Yokohama, if you have any criticisms
to rake of t e above impression. 1 want to carry a falr view-point buck
with me and a fair knowledge of what your views are, as the primary thing
that would be useful to the people at home.

Qinmaral «r trAnre
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December 2%, 1926,

Dootor Erie M. Norith,
Yenching University,

N any X T
LNEewW J.OI—’—, Ve vlle

Dear. IFric:

[ R.S.Britton: 45 >
Yhich

1 am enclosing herewith & copy of a-letter
i

explains itself. Ny he“rtJ sympathy in ih burden this has
put upon you, with the additional feature of being maligned
and misunderstood, which of course has made your duty much
more difficult. Youw will find ecomfort in the realizatlion
that Mr. Britton is not hinself, &nd that you are the vietim
of his abnormal condition,

If you have not:&lready done. so,. I wonder if 1t
would not be wise to write to 115. Britton: to. the effect that
we feel he ought not undertake any ork for the University in
America, and that in view of bpcue developments we can scarece-
1y thlnk 1t wise for him to return to us, even though he seem-

\\ed to recover entirely iron the present symptoms. Her address
18 ¢/0 MeConnell Brothers, Abheville, North Carolina, You
may, however, already hwve had  correspondence with one or the
other of them tuhz would malze this actlon unnecessary.

Building Costs:

We have never had official information asg to the
money- paid in for our verious buildings., Gibb has recently
sent you a statement of expen&itvre on these to-date. A
number of them can be treated as practically.completed, such
as the Ninde Divinity Hell, the two ocience Buildings and

4

the four dormitories.

It would help if you gave us authorization in de-
tail for expending up to what is available for each of these
completed and incomplete, together with the total amount
avalilable for purchase and improvement of grounds ”gu*ﬂ analyzed.
ot until then can we know at either end what our actual sur-
plus or defieit will be. X realize that we want to save every-
thing possible of the amount gliven for a specified building,
and let it count either for helping the general overhead or
to be reserved for endowment. On the other hand, the question
is continually coming uvp as to whether equipment in thes
buildings that is really needed for efficient work can be allow-
ed or not.




Porter Residence:

TT seems now almost certein that Iueiuws Porter will
not stay in the city after the present session, in wiiich cése
a house should be ovilt for him in view of the gift from the
Brooklyn Church. As this has, however, gone into the Qeﬂ\ral
residence expenditure, I see no way out but elaiming a furt ther
sum from the Harvard-Feking Institute. DJ taking the special
gift of 322,000 for residences as belonging only to the Univer-
sity, we might allow a grant to Pettus on nex’b dcar's budget
that will pay off the house in which Forter has been living,
and give him that much permanent value from the pra2sent arrange-
ment,

. lrs. Frame and Dean Hung both feel that my comments
o this subject to you were gquite mild, as I intended they
should be in the first official reference. Developments since
then increase in my mind the probability of our finding the
relationship with the Yenching School of Chinese Studies after
the present session cie Ceoefood e €A T2ic .
I went to suggest that you get in touch with Dean D. S. gall.
of the Harvard School of ledicine, who is leaving here neAt
week, and ask his frank opinion oi this whole 3¢0ulem. It
uouluALLxe things much easier for me if instructions could
originate in nm01lcu, zluhough I shall not shirk the definide
issues that ag to be faced,

Very sincerely yours,

TLS B
U dded e A

clo sure
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At 4 recent meeting of the ixeasutive Nomittes of the Board of
N rantors AP +ha Venghine Sahnanl nf Mhinese Q4113 aa +hara rma nrasanted a cony
™ M

af vour letter to Dr., Tris M Yorth, Sensreharyv nf Yenching TMmive

1

was stated the ensae both of Yenchirg miwvarsity and tha Vensghi

Chinese “tnd: for funds as vassed by the Admirnistrative fommittee of the
Deleinm Ths vhe As van are the Chairwen of +ha Administrative Tonnittee and
a8 Dr. Vorth is & member of the Board of Trustees of the arvard=-Paline Board
of Trustees in Anerica, and as thers has heoen . copv' of no other corrasnomdence
hetwear vou and the Boord ir America, wWs assume that tnis letter is virtually

vour offfcial letter discussing the budget,

s wish to exnress our thanks for the courtesv of the copy of this letter
as sent to Mr. Pettus. At the same time we trust that yon will pardon our
writing in this connection to express the feelins of the Execntive Committee cf
the Yenching School of Chinese gtudies thet its side of the case has not been
edequatelv vresantad tending to create, e fear, *the imorassion in the minds of
the resvonsible body in smeriea that the School is doing commarativelv little
bayond the tesching of elementarv Chinese and that its advanced studies and
research are not to be tallen verw serionslv.

Tn addition to the things stated in vour latter, wre would like to point
out certain facts which we beliave should he brouzht ont in order to sive & better
annreciation and understanding o»f the work of the Srhool,

(1) Tn regard to the courses offerad, mention is made of the Summer Schoolg
Tn addition it shonld be made clear that a very varied numbar of courses &re
offerad in the Autumn, Winter and Spring terwms, which constitute the main
worlk of the vear and ocenpy the major time of i%*s foreirn facultv.

(2) Tn regard tn stndents, instead of the one residantial student, mentioned by
ﬁoﬁ, there ara sleven doing solid work, including thes e who have come sneciélly
for advanced work from fCankton, Tanking, Szechien and nther nlaces in cChina. This
does not include the four vrofessors of Chirese from Fngland, Holland, Germany
and Russia, who have been with the school during the past few months and to

whom valuable add has been rendered,

(3) 1In regard to the students who are beginning the studv of chinese described as
"elementary vocational study of the Chinese lancuage'" it should be pointed out
that practicslly all of these students are college sraduates, many with master
and doctor degreas, and that, oreparing fa a life of service in China they are
potentially a most likelv group to render service in future research in the

field of Chinese 1life and culture. Surrounded from the start by the atmosphere
ecreatad by advance study, interest is stimilated which in the future should

lead to real contributions to the knowledge of Chinese things. Tt should also

be pointed out that their studv in the Chinese langmuacse, even the beginning work,
is the equivalent of work recognized by Solumbia 'miversity snd other similar
institutions as eredit tovards the higher degrees,
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(4) 1In regard to the teaching staff, in addition to Dr, Porter and Mr. March,

mention shonld be made of Mr, AW, Hummel, Professor of Chinese Historv and his
scholarly studies, writing and lecturing and of the work o Prof. J .J Brandt

of the Dapartment of Chinese Titerature with his *wenty-three vears of exnerience
in teachine im a Chinese School founded by the Ministry of Yo eign Affairs,

(5) Tn regard to research and original vroduction, emtion should be made of
Dr. 0 9 Fenn's inglish=Chinese Lictionarv, recently mublished whisch has met with
wide sm ead favor, and of the book on the Chinese Literary lansuage bv Prof.

J 1 Brandt shortlv to be off the press,

Finally in rezard to the nolicy advosated by you, namely that it would be
more advantageous to have most of this advanced work withdrawn fron the Yenching
Sehool of Chinese Studies and dome on the Yenehing University camous, we would
raise the question as to why this matter was taken uv with the Trustees in
America before it had been brousght un hefore, or discussed by the Administrative
nommit+tee of the Farvard-Pekine Institute, the Poard of Managers of Yenching

Fal

Tniversitv or the Roard of Directors of the Tenching School of fhinese Studies,

e welaome fres discussion on these mathters that the best nlan mav te worked

out to realize the aims of the founder of the fund, and wonld not hinder any exvression
of vprivate opinion, but feel it is not nroner that suech a drastic change in

"

policy, seriously affecting the insharests and prooram o

one martyr of hwo
noonarating bodies, and +ending to invalidate aporoval of a budset vassed
reacantlv with vour vote, shonld have haen recammendad even nersonallv bv vourself
as the resnonsible head nf the othar body without nrevious consultation not

snlv with the hoards of control of the two bodies affectad bnut also with the'
Adnministretive Committee of the Harvard=-Peking Tnstitute on the Pield,

e trust that vou will nardon the frankness of this letter. "/e desire
only to work out the most cordinl relations betreen Yenehing 'miversity and the
Yenching School of Chinese Studiss and the bhest use of +the Hall wand and feel
that the best interests of all will be conserved bv openness and frank friendly
discussion,

With verv best regards, e remain

Sincerelv yours

For the Yenching Committee or the

Yenching School of Chinese Studies
{Signed) Ca H,e Fern
(Signed)  Dwight W. Edwards
kSignod) S. F. VayXers
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